West Anglia Routes Group
Update on Progress 2006 to 2008
Pre 2006
The West Anglia Routes have long been recognised as in need of investment and additional capacity.  A programme of suggested improvements had been proposed (WARME) but was not a regional or national priority.  In fact, the London Plan of 2004 only makes a short reference: ‘Improvements should be made to routes…through the Lea Valley to Stansted Airport’.

2006

At a seminar in May, organised by the North London Strategic Alliance and attended by a wide range of organisations with an interest in the West Anglia Routes (WAR), it was agreed that they had a vital role in supporting future growth along the London-Stansted-Cambridge-Peterborough corridor, and also providing a key link with the Thames Gateway corridor and specifically growth in and around Stratford.
A further meeting in August saw broad support for the formation of a West Anglia Routes Group (WARG).  Further feedback made it clear that the timing was right for forming such a group, with a number of opportunities to raise the profile of the routes and lobby for investment:

· Transport 2025: Transport vision for a growing world city – Transport for London
· Greater Anglia Route Utilisation Strategy - Network Rail

· Spending Review 2007 - HM Treasury

The newly formed WARG set about responding to key consultations to raise the profile of the Routes and achieve the stated objective:

· To work for timely upgrades to the West Anglia rail corridor to enhance capacity, improve reliability and promote growth.

By the time TfL’s Transport 2025 – a transport vision for a growing world city – was published in late 2006, the WAR were recognised as part of the Rail 2025 improvements package for London rail:

· 2009 to 2011 – Longer trains

· 2013 to 2025 - Increasing the number of tracks from two to four on the Lea Valley line between Cheshunt and Tottenham Hale.

However these improvements were still a relatively low priority (compared to Crossrail, Thameslink 2000 and the East London Line extension), with major investment forecast in the long term (to 2025).
2007
In April, Network Rail published the draft Greater Anglia RUS for consultation, which included projected passenger journey growth on the WAR of 37% by 2016 and 42% by 2021.  In addition it noted that, without improvements, by 2021, 59% of trains will be overcrowded and 27% of passengers would be standing, many from as far as Bishop’s Stortford and Stansted.  A range of options were put forward to accommodate these high levels of growth, including longer trains and four tracking of sections of the WAR.
Responding to the Greater Anglia RUS in July, the WARG advocated two core solutions to address the capacity issues arising from predicted growth:

· To 2011 - New high capacity rolling stock and increased train lengths.

· 2016 to 2026 - Two new tracks from Cheshunt to Tottenham Hale with more regular and flexible services.
The WARG also published the West Anglia Route ’07 brochure which highlighted key issues, proposed solutions and sought support for three key outcomes in the short term:

· High Level Output Specification 2007: WAR targeted for new carriages.

· Comprehensive Spending Review 2007: This must commit to major investment in the rail network.
· DfT’s settlement with Network rail should: Fund improvements to allow train lengthening and fund initial enabling works for 4 tracking.
These outcomes were discussed and commended to local and national politicians at a Politicians’ Briefing, which was held in Westminster and sponsored by Mark Prisk MP, being chaired by the Leader of LB Haringey, George Meehan.  This event further raised the profile of the WARG and WAR.
Also in July, as part of Spending Review 2007, the Government published its Rail White Paper and accompanying High Level Output Specification (HLOS).  £15 billion of funding was committed for the rail network over five years, with an additional 1,300 carriages being provided to address growth in major cities.
Importantly, the WAR was recognised as a national priority; having the highest target for increasing capacity at a massive 30.9% by 2013/14.  The WARG responded by calling for major improvements in the WAR to be funded as a priority, to meet the forecast capacity increases, with an allocation of 240 carriages to allow immediate train lengthening.

The draft Network Rail Strategic Business Plan for 2009 to 2014, published in October, was the rail industry response to the Government’s Rail White Paper and HLOS, and included more positive news, with proposals on the West Anglia Routes for longer trains on inner and outer suburban routes, a solution to the level crossings on the Lea Valley Line and four tracking around 2016.

Finally, in December 2007, Network Rail published the Greater Anglia RUS, which largely met WARG aspirations, with the basic strategy involving:
· From 2009 to 2013/14 - Train lengthening on outer suburban services to 12 cars, with inner suburban services increasing to 9 cars (with new high capacity rolling stock), along with re-introduction of a shuttle service between Cheshunt and Seven Sisters.
· Between 2013/14 and 2018/19 - 4 tracking of the mainline completed between Coppermill Junction and Broxbourne Junction (this requires development work by 2013/14, including replacing level crossings).
2008 to Date

In January, the Department for Transport announced the Rolling Stock Plan for allocating the 1,300 carriages committed in the HLOS.  The Group welcomed the initial increase of 188 extra carriages (over 14% of the total) on the Liverpool Street lines (probably around 120 on the West Anglia Routes) but highlighted concerns: with the timing of the delivery of any new carriages; that the only brand new carriages seem to be committed to Stansted services; and, that cascaded stock might not be immediately fit for purpose. 

By February, the Secretary of State for Transport was asking Network Rail to, "develop and bring forward proposals for enhancing the West Anglia Main Line".

“…this assessment should incorporate consideration of line and route improvements including a potential four-tracking option from Tottenham Hale to south of Cheshunt, and an assessment of what commitments would be needed to deliver this solution”.
"The anticipated timescales…are for necessary development work and powers to be completed within railway Control Period 4 (2009-14), with a view to targeting delivery in Control Period 5 (2014-19)".

This announcement linked to the Stansted Generation 2 planning application, which noted that, following consultation responses (including from WARG) around a proposal to only upgrade to three tracks, four tracking is the preferred option for providing additional rail capacity to the airport, with an additional line and extra platform also proposed.  
Conclusion

The past two years have seen some key successes:

· The formation of a funded West Anglia Routes Group (WARG) to push for much needed investment.
· The West Anglia Routes moving from a low priority, long term aspiration, to being recognised as a national priority by the Government.

· Timetable for completion of major improvements, including four tracking, brought forward from post 2022 to 2018/19.

However, there is still a great deal to be done, not least securing additional carriage allocations to lengthen trains and replace life expired stock, alongside securing funding for a full programme of major improvements; with the aim of four tracking from Broxbourne to Coppermill Junction being completed by 2018/19 at the latest.

With this in mind a meeting has been arranged - on 11th June 2008 at DfT - between WARG representatives (Leader and Chief Executive of LB Haringey) to discuss investment in the WAR.
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