Mr Andrew Chivers
Managing Director
National Express East Anglia
Floor 1, Oliver's Yard

55 City Road

EC1Y 1HQ
9th September 2009
Dear 
West Anglia Routes Group Response to National Express East Anglia (NXEA) Proposals to Increase Capacity on West Anglia Services

On behalf of the West Anglia Routes Group (WARG), I would like to submit the following response to your company’s proposals for short term capacity increases on West Anglia services, including those to Stansted Airport.

The WARG is made up of over 30 public and private sector organisations from along the routes running from Liverpool Street through north and north-east London into Essex, Hertfordshire and Cambridgeshire.  The Group also has regular engagement with local, regional and national politicians; most recently at a meeting with MPs, which was chaired by Sir Alan Haselhurst MP and attended by Lord Adonis, the Secretary of State for Transport.
The Group has consistently highlighted the need for additional capacity on these key routes, in the short, medium and long terms, if predicted growth is to be supported and accessibility improved.  Therefore we welcome recent announcements by the DfT, Network Rail and NXEA about plans for 120 new carriages and platform extensions to allow the operation of 12 car trains on outer suburban services, and lengthened inner suburban services, particularly since they are scheduled for delivery in 2011.
Obviously these investments in new infrastructure are central to achieving the challenging HLOS capacity targets for the routes into Liverpool Street.  However the actual deployment of new carriages and cascaded rolling stock will be key to delivering capacity and service improvements for all passengers.  Therefore, looking at NXEA proposals for lengthening services, we are broadly supportive of extending:

· All Stansted Express services to 12 carriages (from 8 now)

· A number of peak London Liverpool Street to Cambridge services to 12 carriages (from 8 now)

· A number of other peak West Anglia services to 8 carriages (from 4 now) on the lines to Enfield, Chingford, Hertford and Bishop’s Stortford.

However in recent discussions partners have raised a number of concerns about practical issues and do not agree with the National Express East Anglia view that ‘In most cases the changes are achieved simply by adding extra carriages to existing scheduled services’.

Firstly, the use of new carriages solely on Stansted Express services would not be popular with regular commuters who would have limited access to them – a point that has been raised by MPs from along the routes.  Therefore we cautiously welcome your proposal to have a limited number of Cambridge services formed from new rolling stock.  The note of caution is because it is unclear how this will be achieved in practice without altering the current timetable and further details would be appreciated.

Secondly, the use of rolling stock configured for airport services on outer suburban routes, particularly in peak, reduces the capacity available for passengers.  Therefore we would suggest that you consider refurbishing a limited number of existing Stansted Express units for ongoing use on the service.  This would allow a similar number of the new carriages to be configured for dedicated use on outer suburban services.

Thirdly, according to colleagues at Transport for London, the cascade of Class 317s onto inner suburban services raises the possibility of a serious deterioration in journey times.  These units are not designed for rapid acceleration and braking, something which is vital on inner suburban routes.  In addition their internal and door configurations would mean lower capacities and longer dwell times.  In light of this we would again appreciate details of how services will be timetabled and which stock is to be used.  Ideally we would like to see additional high capacity carriages introduced to lengthen inner suburban services.
Finally, the existing NXEA fleet is a mixture of liveries, internal configurations and in varying states of repair.  This presents a poor image to passengers and means there cannot be a consistent service offer.  Therefore we would urge NXEA to undertake refurbishment of the fleet to make sure it is of a consistently high quality.
As we have acknowledged, overall the proposals for significant capacity increases on outer suburban, and some inner suburban, services on the West Anglia Routes is to be welcomed.  However the practical implementation of these increases must be managed in such a way that all service users benefit.  In addition, these improvements can only be viewed as a short term solution to ongoing capacity issues, and we would welcome your thoughts on the longer term strategy for the West Anglia Routes.
Yours sincerely

Ita O’Donovan
Chief Executive, London Borough of Haringey
Chair, West Anglia Routes Group
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