Perhaps ‘Against the Odds’ But Definitely Not Alone

WARG Letter published in June 2011 edition of Modern Railways.

It was interesting to read Mark Phillips' piece in the May issue of Modern Railways about the work National Express East Anglia (NXEA) put into securing investment and extra capacity in the Greater Anglia franchise.

NXEA’s resolve to succeed "against the odds" is commendable, but it is worth remembering that they were not alone in seeking improvements and collaborative activity by stakeholders was also vital.  For example the West Anglia Routes Group (WARG) - an association of public and private sector organisations - secured a meeting with the then Rail Minister, Tom Harris, in June 2008, where the urgent need for new rolling stock was a key topic of discussion.  It is perhaps no coincidence that in June 2009, on the same day as a meeting between the Group and the Transport Secretary, Lord Adonis, the agreement to procure 120 new carriages was finalised.

The importance of stakeholder input was also evident when NXEA was recently re-casting the West Anglia timetable.  Initial proposals would have caused a reduction in peak period local services from 6 to 4 trains per hour at many London suburban stations, but through dialogue between NXEA and key stakeholders a workable compromise was reached.  Whilst this is far from perfect it does allow the peak journey time improvements on longer distance services and overall capacity increases Mark refers to, albeit still at the expense of service frequencies at several inner London stations.

The timetable consultation starkly highlighted a key point also identified in the recent draft London and South East Route Utilisation Strategy: the current West Anglia infrastructure cannot support all foreseen growth in passenger demand.  Also station usage surveys undertaken by the West Anglia Routes Group during Autumn 2010 show considerably greater passenger footfall than the ORR’s annual published data, which is based only on ticket sales and doesn’t allow fully for Oyster and Pay-as-you-go travel.  Therefore it will be for the new franchisees in the short and longer term to follow NXEA’s lead and work with stakeholders to secure further investment, not least additional track to allow a shuttle to link key major growth areas in the Upper Lea Valley with Stratford Interchange and Stratford City in the Lower Lea.
Regards

Dominic Millen

West Anglia Routes Group Coordinator

Background

The West Anglia Routes Group is the association of public and private sector organisations from along the routes running from Liverpool Street through north London into Essex, Hertfordshire and Cambridgeshire. These organisations are working together, with cross party political support, to secure timely rail investment to enhance capacity, improve reliability and promote economic growth.

The Group continues to highlight the national importance of the West Anglia Routes and how existing crowding and predicted growth means there is an urgent need for significant additional capacity, as well as a coordinated approach between stakeholders to address pressing issues with the quality, frequency and performance of existing services, along with station and interchange facilities.

For more information on the work of the Group go to www.westangliaroutes.org.uk or contact Dominic Millen – dominic.millen@haringey.gov..uk
