	West Anglia Routes Group


Politicians’ Briefing - 1st July 2008
The meeting, hosted by Rt Hon. Sir Alan Haselhurst MP and held in the Wilson Room (Portcullis House, Westminster), was exceptionally well attended with a total of 41 attendees. A full list of attendees, which included Tom Harris MP, Undersecretary of State for Transport, is attached at Appendix 1.
Meeting highlights
	Host - Rt. Hon Sir Alan Haselhurst MP, Saffron Walden
Chair - Cllr. George Meehan, Leader, London Borough of Haringey
The tone of the meeting was set by the host who pointed out that there is already major overcrowding on the line, while growth and demand for better rail services in West Anglia will only increase in the near future.  In addition there needs to be a better balance of interest to be struck between the commuter population and airport users. 


	PRESENTATION - Stephen King, West Anglia Routes Group
West Anglia Routes: The ongoing case for investment 
Stephen King highlighted the recent progress of the WAR Group in securing Government commitment to rolling stock and 4 tracking. He explained the strategic imperative for substantial upgrade, to take into account the scale of predicted housing growth in this commuter corridor (with potential eco-town development). The related employment needed to meet this growth depends on better and “meaningful” upgrade for West Anglia rail - this would ideally see 4 tracking beyond Copper Mill Junction in the South and Broxbourne in the North to increase train frequency to a level adequate to the exponential growth. The 4 trains per hour boost to service for the London Olympics would also be an ongoing target to maintain beyond 2012 for the WAR Group.  Following on from a recent meeting with Tom Harris MP DfT officials are actively looking to engage with the WAR Group (See attached presentation for further detail)

       

	PRESENTATION - Denise Lennox, Change Director, National Express East Anglia
Better Trains and Stations 

· Delivering and deploying new and cascaded rolling stock

· More attractive and accessible stations
Denise Lennox noted that progress had been made in service improvements, reduced delay and significant investment had been made to elements of station infrastructure (£1.5million on car parks). She acknowledged the main problem of overcrowding and welcomed the Government White Paper and NEEA’s commitment to tackling the problem. The need to strike the best balance between satisfying the commuter population and the airport users is a crucial issue for the region. The provision of better services needs therefore to account for peak and off-peak flows. The boost in rolling stock and platform lengthening work was described as an interim measure to ease pressure now and enable adequate preparation for the future. 
Following the HLOS rolling stock announcement in June 2007, the meeting was informed that NEEA had been the first franchise to tender proposals for allocation of the new carriages and noted that subsequent questions on delay rest with the DfT (*see Tom Harris notes below). During the Q&A session, Ms Lennox clarified the bid was for 120 brand new carriages and an additional 68 cascaded class 321 London Midland franchise carriages. She noted that NEEA were very pleased with their relationship with the DfT generally and saw recent progress as a great opportunity to deliver for their customers and stakeholders.


	PRESENTATION - Rob Fairhead from Network Rail 
Longer Platforms and Four Tracks 

· Platform lengthening

· Scheme development and powers for four-tracking

· Construction of four-tracking

Mr Fairhead presented on behalf of Network Rail (NR) in detail on platform extensions for introduction of 12 coach trains on West Anglia services to Cambridge and Stansted Airport and for providing 4 tracking on the Lea Valley line between Tottenham Hale and Cheshunt, which the Transport SOS had asked NR to bring forward in March 2008. He discussed the issues involved with the LV4T (Lea Valley 4 Tracking) including land issues, local engagement and the aspired elimination of level crossings where 4 tracking was proposed.  Overall it was a very positive message as Network Rail are actively progressing the LV4T – with a projected start date of 2014. (See attached presentation for further detail)


	Discussion / Q & A

Tom Harris MP - Undersecretary of State for Transport with responsibility for rail
The Rail Minister joined the meeting towards the end and opened by congratulating the West Anglia Routes Group for its work and successful collaboration in setting up the Group. He apologised that further specific detail had not been seen on the Rolling Stock Plan and noted that he was aware of the frustration and cynicism that many people had expressed. However, he made no apologies for announcing 1,300 new carriages nationally, calling it the “biggest step change capacity increase ever”, and that it would make a huge difference for West Anglia. He said that the Government had increased its net pledge from 1,000 to1,300 carriages already, based on representation from the industry, and noted that these resources are finite. He promised that all the new carriages would be delivered before the end of the next control period 4, starting in 2009, and reaffirmed that the Department was working very hard to ensure there will be no slippage on this pledge. The Minister’s contribution to the meeting was welcomed by the Chair who thanked him for taking the time from his busy schedule to represent the Department at the meeting. 
Peter Field - Development Director, TfL Rail

Mr Field said that he had been delighted with stakeholder discussions on the West Anglia plans. Remain committed to supporting the major enhancement of the line, stating that TfL was not only London-centric. He said that he was concerned that 8 car trains with narrow doors were being proposed instead of the 9-car formations that were recommended.  He wanted to ensure that trains are fit for purpose to ensure journey times were not affected by on/off alighting times at station stoppages. He also noted that 4 tracking plans do not take into account new additional paths to Liverpool Street Station and this point should be strongly considered, admitting that there was tension between budgetary constraints and optimum social inclusion. In questioning on Oyster PAYG roll-out, he noted that the Mayor wanted to see this ASAP, and was putting £43million on the table to expedite it. He noted that the Mayor had pushed for a meeting with NEEA in mid-July to fast-track PAYG for West Anglia services and an announcement would be made at that time. Questioned on access issues for underground services at Seven Sisters’ and Tottenham Hale, Mr Field said that there was a major scheme for Tottenham Hale regeneration and security at these Stations was being enhanced with a project to upgrade CCTV being developed.
Level Crossings
The issue of level crossings, both pedestrian and vehicular was raised as an issue for several Boroughs (Enfield, Broxbourne and Lee Valley Regional Park Authority) who wanted to know specific plans for replacement, crossing/access (including disabled access) issues for local user populations and consultation plans. Network Rail confirmed that practically it wishes to close as many crossings as possible where compromise on access is achievable. It was noted that the DfT control national priorities for DDA access projects.  Network Rail is keen to consult widely on this issue.


Appendix 1 - Attendees list
	Name
	Constituency or Position
	Organisation

	Rt Hon. Sir Alan Haselhurst MP*
	Saffron Walden
	Conservative Party

	Tom Harris MP
	Parliamentary Under-Secretary of State, Department for Transport
	Transport Minister with responsibility for rail

	Andy Love MP
	Edmonton
	Labour Party

	Rt Hon Joan Ryan MP
	Enfield North
	Labour Party

	Natasha Moore 
	Senior Researcher
	Office of Mark Prisk MP

	Katy Diggory
	Senior Researcher
	Office of Bill Rammell MP

	Lord Bradshaw
	House of Lords spokesperson for Transport
	Liberal Democrat Peer

	Lord Harris of Haringey
	Special Advisor to the Board
	Transport for London 

	Joanne McCartney AM
	Member, Transport Committee
	London Assembly

	Cllr George Meehan*
	Leader
	London Borough of Haringey

	Ita O’Donovan


	Chief Executive, London Borough of Haringey
	Chair of the West Anglia Routes Group

	Mark Phillips
	Operations Director
	National Express East Anglia

	Denise Lennox*
	Change Director
	National Express East Anglia

	Trevor Mason
	Principal Engineer, Transport, Policy and Monitoring
	Hertfordshire County Council

	Rob Leak
	Chief Executive
	London Borough of Enfield

	Ranj Chandrasena
	Traffic & Transportation
	London Borough of Enfield

	Rob Fairhead*
	Senior Commercial Schemes Sponsor
	Network Rail

	Neil Bullen
	Manager of Transport Planning
	London Borough of Waltham Forest

	Cllr Susan Barker
	Chairman of Environment Committee
	Uttlesford District Council

	Julia Gregory
	Transport Planning and Policy Manager
	BAA Stansted

	Kerry Bangle
	
	BAA Stansted

	Andrew Summers
	Senior Executive
	EEDA

	Peter Field
	Director
	Transport for London Rail

	Stephen Wilkinson
	Head of Planning and Regeneration
	Lee Valley Regional Park Authority

	Suzanne Fry 
	Rail Policy Assistant
	London Travelwatch

	Roxanne Glaud
	Member
	London Travelwatch

	Mike Seager
	Transport and Enterprise
	Harlow

	Steve Hoier
	Strategic Policy Advisor
	London Borough of Newham

	Bob Turner
	Principal Transport Planner, Forward Planning and Transportation
	London Borough of Newham

	Dominic West
	Group Leader - Transportation
	London Borough of Newham

	Rosie Sanderson
	Head of Community Planning & Corporate Projects 
	Borough of Broxbourne

	Roger Blake
	Principal Transport Planner
	London Borough of Hackney

	Andrew Phipps
	Strategic Transportation Team Leader
	City of London

	Sheena Lamont
	Planning and Transport Officer


	East of England Regional Assembly

	Richard Finch 


	Team Leader, Strategic Transport Development
	Tower Hamlets Council 



	Edwin Leigh
	
	London Borough of Haringey

	Keith Lawson
	Strategic Development and External Funding Manager
	Essex County Council

	Stephen King*
	Assistant Director North London Strategic Alliance
	West Anglia Routes Group Secretariat

	Jonathan Roberts
	Director
	Grayling Political Strategy

	Chris Rogers
	Consultant
	Grayling Political Strategy

	Charlotte Pugh
	Consultant
	Grayling Political Strategy


* Denotes speaker
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