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Opportunities for Improvements on the West Anglia Routes
Following on from the letter I sent to you in July last year, I am again writing to you on behalf of the West Anglia Routes Group (WARG), the association of public and private sector organisations from along the routes running from Liverpool Street through north London - including Haringey, the London Borough of which I am Leader - into Essex, Hertfordshire and Cambridgeshire. These organisations are working together, with cross party political support, to promote economic growth through securing timely rail investment to enhance capacity and improve reliability.
Previously I highlighted the national importance of the West Anglia Routes and how existing crowding and predicted growth means there is an urgent need for significant additional capacity, as well as a coordinated approach between stakeholders to address pressing issues with the quality, frequency and performance of existing services, along with station and interchange facilities.
This urgent need for capacity has been further underscored by work undertaken on behalf of the Group which, via passenger counts at 15 of the 58 stations, indicates that actual levels of demand on the West Anglia network are well above rail industry estimates.  This is particularly apparent when the results are compared to Office of Rail Regulation (ORR) station usage figures for 2009/10: On average the actual usage in Greater London is 104% more than ORR figures would suggest and 27% more at stations outside London.  It is worth noting that both Transport for London and National Express East Anglia have used the Group’s station count data to augment their own demand calculations, and I understand the figures are now in your department’s data room for the three short-listed bidders for the next franchise.
In terms of current investment, as you noted in your address at the recent launch event, the delivery of 120 new carriages for use on West Anglia services is to be welcomed and is a clear indication of the Government’s commitment to investing in the rail network.  I am pleased that the new trains are being delivered on schedule, and are being well received both by Stansted Express passengers and by rail users from Cambridge and Kings Lynn. However these additional carriages, and the resultant cascade, will only address some of the short term capacity issues, with limited further scope for extending the length of other services.  
It has also become apparent that changes to the timetable cannot achieve universal benefits to all passenger groups.  This has been brought starkly into focus during discussions with the current operator about the implementation of a new timetable in December 2011.  While there will be journey time improvements for longer distance services, these will be achieved at the expense of frequency and regularity on suburban routes.
This analysis is borne out by the draft Network Rail London and South East Route Utilisation Strategy, which forecasts continuing growth in demand on the West Anglia Routes leading to significant capacity gaps.  While these can be partially addressed by delivering a shuttle service on the route via Seven Sisters, and longer platforms on all stations between Cambridge and Bishop’s Stortford, there is still a need for additional investment on the Lea Valley main line via Tottenham Hale to Stratford and Liverpool Street.
While a four track main line railway should be the ultimate goal for these routes, our current thinking is that this can be achieved by making incremental and affordable improvements.  The first of these should relieve the pressure on the existing twin track Lea Valley main line.

Initial appraisal work suggests that this could be achieved by installing new, segregated tracks from Brimsdown (north of Tottenham Hale station) to south of Coppermill Junction.  The resulting track layout would allow an increase in the frequency of services serving stations on the Lea Valley line to Stratford.

We believe that the simplicity of this option belies the significance of the service improvements which would be possible including:

· 4 trains an hour linking retail and employment opportunities at Stratford - for example the Westfield centre which is due to open this September - to housing growth and new offices and business parks further up the Lea Valley.

· Journey time improvements for services from north of the M25, with fewer slow inner suburban trains getting in the way of fast outer suburban services, including the flagship Stansted Express.
Obviously we are aware that following the Comprehensive Spending Review there is relatively little funding available in the next few years for new schemes.  However work by Transport for London, which has been validated by Network Rail, suggests a scheme costing around £222m would deliver a Benefit Cost Ratio of over 4.5, one of the highest results among current railway projects.  This is without taking into account the wider economic and regeneration benefits which would accrue along the Lee Valley.
The Lee Valley is an area of major contrasts, for example a regional park sits alongside the 2nd largest industrial area in London, while the City and Canary Wharf are on the doorstep of some of the 20% most deprived areas of London.  The Upper Lee Valley Opportunity Area has been identified in the London Plan as an area where significant housing and employment growth can be accommodated (20,000 people and 15,000 jobs by 2031).

However sustainable growth and regeneration are only possible if there is suitable investment in local services including the transport network.  Therefore by increasing the frequency of services to Stratford via new, segregated tracks from Brimsdown to south of Coppermill Junction, there will be significant economic benefits from both reduced journey times for longer distance passengers and improved accessibility to jobs and housing for some of the most deprived.
Therefore I would urge you to ask Network Rail to use some of their development funding for the current rail Control Period to undertake preparatory work on the option outlined above, which can then be delivered in the next Control Period (running from 2014 to 2019).  This work should also include investigating signaling and power supply enhancements, as well as solutions to the issues caused by level crossings.

In addition we also believe that changes to the franchising process and the letting of a long term franchise – scheduled to start in 2014 - are real opportunities to make things better:
· Increased private sector investment alongside greater input from local partners.

· Minimum service of four trains per hour to all suburban stations, at least two trains per hour elsewhere, and a ‘clock face’ timetable throughout the day and into the night.

· Refurbishment and replacement of existing rolling stock so that it meets customer expectations and accessibility standards.

· Station improvements to reduce congestion, increase accessibility including disabled facilities, and enhance safety and security, including the rapid introduction of more ticket barriers.
· Interchange upgrades, particularly at Hackney Downs/Hackney Central, Seven Sisters and Tottenham Hale, to reduce congestion and improve movement between modes.

· Investment in track, signaling and power supply enhancements, as well as to finding a solution to the issues caused by level crossings.  I am also concerned about the security of the signaling network, and trust that everything possible is and will be done to deter cable theft.
Therefore I would appreciate the opportunity in the near future to meet you for a discussion about taking the first steps to delivering new infrastructure and how a longer term franchise can become the exemplar of cost effective and customer focused rail services.  The West Anglia Routes will be part of the first, new generation commuter franchise for London and South East, and can be a flagship for the updated rail industry and franchising structures.
Yours sincerely

Cllr. Clare Kober

Leader, London Borough of Haringey
Cc
West Anglia Routes Group
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